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New Staff
Already this year we have recruited a number of additional staff to directly
deliver our strategic priorities.
We have recruited a new Assistant Principal – Innovation and Technology
to lead our technology strategy, ensure that we use technology in the best
way to deliver our curriculum, are efficient and appropriate in its use.
We have recruited a second Assistant Principal – Hauora to lead our
Hauora outcomes and ensure our learners are supported and able to
achieve their goals.
To support our Hauora goals and ensure that our learners are feeling
comfortable and able to learn, the board have funded an additional
counsellor to support our learners. With this additional resource, our school
counsellor to learner ratio is now better the MoE recommended ratio.

Property
One of the influencers in the development of our strategic plan was the projected roll
growth of the college to 2500+ learners over the coming years.
In order to manage this change and ensure that we take advantage of the opportunities
offered by this significant growth in the school, we have been in regular contact with the
Ministry of Education’s property team.
The project is now underway to develop our new buildings and facilities, starting with the
creation of a property master plan to grow the school for 3000+ learners. A property
consultant and project managers have been appointed by the Ministry to develop these
plans.
Geotech investigations of the school site have been completed through the school
holidays.
The Board and Senior Learning Team are meeting with the MoE Property consultants on 17
May to start the master planning process and capture our vision for our future teaching
and learning.
This is our opportunity to ensure that the new teaching spaces and facilities will support
how we deliver our curriculum in the future and make sure that the school reflects our
position within the community and the unique character of the Whangaparāoa Peninsula.

Learner Pathways
& Achievement
At Whangaparāoa College, we aim to offer a curriculum and pathway support
that enables our learners to achieve their personal goals and become
outstanding members of the wider community.

However, the College NCEA results over recent years have not met the Board or
community expectations, and despite considerable work being undertaken to
improve these results, we continue to lag behind our targets.

A significant Curriculum Review is now being undertaken to determine why
performance targets are not being met.

As well as the structure and content of the subjects being taught, this review will
focus on how we are delivering the basics of teaching and learning within our
classrooms, including:

The quantity of teacher-lead learning.

Practical handwriting and presenting/ communicating skills.
Management of classrooms and disruptive behaviours.

Education
Review Office
The last ERO review at the college was carried out in 2016.

In the intervening years, we have worked closely with ERO as they

developed a new review process which has changed from an audit
and report system to ERO working alongside the school on an

ongoing basis to ensure that standards are met and strategies
delivered.

This new process has now commenced and over the coming months,
the Board and Senior Learning Team will be working with our ERO

Evaluation Partner to review how our curriculum is being delivered,
identify areas of challenge and strategies to address these.

This process sits alongside and will fully support the internal

Curriculum Review we are undertaking, and will enable us to access
further support from ERO and specialist resources to ensure that our
outcomes are met.

Te Tiriti o Waitangi
The Ministry of Education Hautū tool is being used to
review the Māori cultural responsiveness of the college.
The Senior Learning Team have engaged with our local
Marae to understand local Tikanga Māori - the local
customary practices and behaviours - that we need to
incorporate into our local curriculum.
We have also partnered with the Ministry of Education to
develop our local curriculum and ensure we are meeting
the needs of the Aotearoa New Zealand Histories
curriculum.

Hauora
In addition to the new staff employed in this area, we have:
After a successful trial last year, now implemented the
Orah learner engagement platform across the school.
Updated and communicated our school behavioural
expectations to learners and staff.
Increased the monitoring of grounds during breaks.
Revitalised the Learner Council to provide learner
feedback.

Technology
The use and misuse of phones in class
was highlighted as a concern by many
whānau and staff.
We have provided clear direction to
learners and staff on the use of phones
within the school and are providing
support to staff to enforce these rules.
As part of the Curriculum Review, the
balance between online and face to
face teaching and learning is being
reviewed along with the influence of
digital learning and whether this is
being used appropriately and
most effectively.

Unique Character

Contact has been made with Shakespear Park and SOSSI to

facilitate the connections between our school and the organisations.
Input has been sought from our local marae on the local customs

and practices (Tikanga Māori) that should be employed within the
school.

The planning process for our property development is underway with
the first step, ensuring that our new buildings reflect the unique
character of our school, community and location.

Enhanced Curriculum
Funding
To encourage greater participation in providing
donations, we are informing the community of the
areas that we are insufficiently funded by the
Ministry and what we will not be able to deliver
without additional funds.
The College Alumni has been established as an
opportunity to arrange fundraising events to further
fund our college activities.

